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MEMORANDUM FOR: Deputy Directo:r for hunport | 
SUBJECT : Fitness Reports on Gb-15's 
Bobs 


Vernon has brought to my attention Mr. dnvemesaines' memorand: of 
20 March suggesting that the requirement for }itness Reports for G6+18's 
be cancelled. 


I agree that the points made by Mr. Keranessines are very so1lé and 
endorse acceptance of his proposals with a eight modification, There 
will be occasions when “Fitness Report time" will provide a Deputy Pirec- | 
ter with @ convenient opportunity to recognise particularly outstan¢ing 
performance or to bring to the attention of an offieer at that Level that 
his performance has been slipping. Yor this ragson, it might be desireable 
to make the submission of Fitness Reports for G3-18's at the diserrtion 
of the Deputy Director concerned rather then cancelling the requirerent 
entirely. 


If you agree with ny suggestion, we would continue to liat GS-12's 
on the Fitness Report call-up list but we vould keep no record of the re- 
turn of Fitness Reports on officers of this grade. Any completed Fitness 
Report which we should receive would be revicned by me and placed in the 
individual's OFF. However, we woule not list any “missing Fitness Report 
et that level on our delinquency reports. 


As you know we are now in the pertod for prepering Fitness Reports at 
this level. If you agree with the prepgosal made above, you might wish te 
discuss it at the Director's morning egeting immediately. If it ig acreed 
upen, the Deputy Directors would Imow of the decision and I would noti 
my people accordingly to assure tumediate implementation. We would shen 
initiate an eppropriete change in the Fitness Report regulation. 


in rewoving the requirement for Fitness Reports at the GS-15 level 
it will, of course, be understood that the responsibility of superylsors 
is in no way lessened to take corrective aetioa on any serious deficiencies 
which may develop -- whether with regard to health, behavior, or performance. 


An alternative approach vould be merely t> condone a perfunetery state- 
ment on the Fitness Report that performance is in every way completely sat- 
isfactory unless particular commendation or critical observation is warranted: 
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~ Reyrd ther 


STAT 


Approved For Release 2006/11/14 : CIA-RDP84-00780R001800150003-6 
SENDER WILL CHECK CLASSIFICATION TOP AND BOTTOM 


[UNCLASSIFIED | | CONFIDENTIAL [| SECRET _| 
CENTRAL INTELLIGENCE AGENCY 
OFFICIAL ROUTING SLIP 


I think Tom has a very valid point here, 


but would appreciate your views. 


Tu 


LKW 


Noted at DD/S Noon Meeting, 22 Mar 67. 


FROM: NAME. ADORKSS AND PHONE NO. 


Executive Director -Comptroller 
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